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Milton C of E Primary School

Meeting of Full Governors - Wednesday 24th September 2008, 7.00pm                                           

Present

David Lee (Chair)
David Owen
Debbie Howes

Mac Lewis

Mike Staplehurst

Julie Russell

Kerry Walton
Alison Lycett

Sue Dorrington
Amanda Scarborough


David Chamberlin
Jane Coston
John Cattermole
Andrew Latchem 
Judith Manwaring (clerk)
Gary O’Shea (joined the meeting at item 8)

1. Welcome, Apologies and Update

David Lee welcomed everyone to the meeting.  David said that he was sure that the year ahead would present another equally challenging, stimulating and interesting.

As the Chair and Vice Chair to the governing body had been elected in 2007, the seats being held for two years, David confirmed that there would not be a requirement to re-elect.  Christina had indicated by email that she is happy to continue as vice chair.

David reported the resignation of Sarah Hunjan as a parent governor, due to the pressures of work and family commitments.  David said that he has written to her on behalf of the governing body.

David noted that the Diocese is in the process of nominating a Foundation Governor.  David Chamberlin said that they are aware of the vacancy and they are working on it.

Apologies were accepted from Christina Youell, Mirza Baig and Nat Johnson.  

2. Minutes of the previous meeting held on 16th July 2008 

The minutes were accepted and signed as a true copy of the last meeting.

3. Matters Arising

3. Matters Arising - Governor Photos – Gary asked governors who did not have their photos on the board to remain at the end of the meeting for their photo to be taken.

7 a) A & C - Sue said that the MSA are supporting the provision of cycle racks.  The school is currently awaiting quotes for the concrete bases.  It is proposed that while this work is underway a tree that is causing on going damage to a sewer pipe in the same area is removed and the area concreted over.

7 b) F & P - Sue reported that the work undertaken in the holidays included – refurbishment of Y2 (lighting, windows & redecoration), replacing the link corridor,  dynamically flushing & dosing the hot water system and replacing the dividing screen between the Y4 classrooms.

7 c) P & C - Sue said that the Model draft Pay Policy is not yet available on the EPM portal. 

8. Recording and reporting - Sue reported that the number of requests for holidays in September is high (15 children, 12 in the crucial first week).   Sue suggested that a formal joint statement from the Headteacher and Governors was needed to reinforce the impact of absence at this time of year.  Sue also asked the governors to consider a similar statement for parents requesting longer periods of absence in order to visit families living abroad.
Action Draft statement to be considered by Personnel and Communications Committee

Jane asked if children were given work for whilst they were away.  Sue said that they are encouraged to write a diary if they are away for a prolonged period.  Sue said that absences do have an impact on both the class and child and it proves very difficult to make up the work missed.

11. Extended schools - Sue said that two useful Extended Schools meetings have taken place. The first meeting was with the Extended School Coordinator, Alan Orme.   Alan has begun drafting an action plan.  Sue also met with Mirza Baig, who helped provide further insight into supporting bi lingual parents.  Sue has written and invited bi lingual parents to an informal meeting on October 6th. The aim of this meeting is to gather more views & gauge support for the initiative.

12. Vision and Values – Action agenda item for next meeting – 10th December
14.  AOB - David Lee said that he and Sue had been invited to the re-launch of Ten Mile Bank School, unfortunately neither had been able to attend, although there had been coverage in the press.  David said that he hoped to keep the link with the school and thanked the governors once again for their support.
Critical Incident Plan – Action Sue and Gary to update
Sue said that the Parish Council have kindly agreed to help fund a time capsule for the children.  David Lee thanked Jane Coston as Chair of the Parish Council for the donation. 
Boundary review – Action agenda item for next meeting – 10th December
4. Declaration of Any Other Business
Performance Review



Amanda

5. Declaration of Interest

None
6. Chair’s/ Clerk’s Correspondence
Learning Together – Summer 2008 
School Teachers Pay and Conditions Document 2008 

7. Pecuniary Interest
A copy of the form was circulated in advance of the meeting to all governors.  Governors present signed a copy.  
Action Judith to update the register 

8. School News and Update

A copy of the Headteacher’s report had been previously circulated with the agenda.

Sue said that the summer term 2008 had been a long term.   She said that the children had been involved in a number of activities that enriched their learning.  Children have had the opportunity to go on trips and participate in sporting activities with children from local schools (with significant success in football). Creative week had focussed on the fifties and celebration of the school moving to the current site.   A number of the Gifted and Talented children have been involved in a writing project with pupils from the cluster schools.   Year 5 won the Cambs Maths challenge – which Sue said was a ‘significant achievement’.  Year 5/Year 6 production of ‘Flash back to the Fifties’ was very upbeat and clearly appealed to the children after a busy term.

Sue reported that since the start of the Autumn Term 2008 a number of new staff have joined.  Amy Kitson as a Year 3 teacher, Kerry Proctor and Tina Eales as new Foundation Stage lunchtime supervisors who will also support for a named pupil.  The number on roll is 388, slightly lower than last year.  Sue said that the 8 unfilled places in Foundation Stage will impact on the budget.

In Foundation Stage, Rita Kidd has broken her arm and been off school since the beginning of term.  Continuity for Foundation Stage, Class 2 has been provided by Sue Dingwall & Fiona O’Shea.   In line with expectations parents of summer & spring term children were offered full days schooling after the first two weeks.  Sue said that the information from Class 2 was that 21 families have taken up this offer, only 6 children are not attending some afternoons as well. 

Sue said that we are currently advertising for a 50% PPA teacher to cover the maternity absence of Sally Cheesley.  Interviews are planned for next week.
Sue said that analysis of data is usually undertaken at the end of the summer term; however for the first time question level data was inputted on to Raise on Line.   We buy into the Local Authority service and there was a delay and information was not available until September.   Sue reported that this has impeded the information usually provided for staff at the beginning of the academic year.  Sue said that they are still awaiting the results of four KS2 papers returned for remarking.

Alison reported on the schools KS1, unvalidated, comparisons with LA & N. 
Reading – Level 2b+ were 16% higher that the LA and 19% than National figures, level 3 16% and 18% higher
Writing – Level 2b+ were 24% and 25% higher than the LA and National and 7% higher than both at level 3

Maths – Level 2b+ were 12% and 14% higher than LA and National and 5% and 7% higher at Level 3.

David Owen asked if a comparison had been made with previous years.  Alison said that they have not had the chance to as yet but would be reporting further at the C & A Meeting on Tuesday 30th September.

Data including KS2 results – will be the focus for the C&A meeting next Tuesday.

Sue said that the priorities for this term include:-

· Embedding the revised Literacy framework expectations. 

· Planning for the revised Maths framework.

· Using data & assessment information more effectively to support child at risk (AfL).

· Supporting the new TA structure & evaluating impact on teaching & learning.

· ICT – will be the big focus for this year. 
· Supporting bi lingual families. 

There will also be the developing/embedding a number of initiatives from last year – links with Laval, Foundation Stage Profile, PHSE, work with the cluster (G&T) and the allotment.

Staff from Cambridgeshire Music Service has started working in school.  They are currently providing tuition in piano, violin, woodwind, brass and guitar.  Sue said that this will need to be monitored and commented that the administration of the scheme leaves a lot to be desired.
The School has also taken up the opportunity to have a class working with Kings College outreach. 

9. Governing Body’s Plan and Structure document, meeting dates and Autumn term issues
The Governing Body Structure with amendments from the last meeting was circulated prior to the meeting.

The Governing Body Plan was updated:-
Revised structure – target date July 2010

School Profile – target date January 2009

SEF, sections 1, 6 & 7 – target date July 2009
Community Cohesion – target date September 2010
Task Force – target date July 2009
David asked the committees to update their section of the plan.

Action Judith to update Governing Body Plan

David asked for the committee meeting dates to be updated and circulated.

Action Judith to circulate once all committees have met

FMSiS (Financial Management Standards in Schools)

Gary reported on the Finance and Premises meeting of 19th September.  

Sue had provided a synopsis of a briefing that she had attended.  FMSiS is a National audit system.  The school will be audited on 10th December 2008.  Hard copies of documentary evidence will be required.  Mike will meet with Judith on Friday to work through the five sections and aim to identify what action will be required and by whom.  Gary asked that if contacted by himself or Mike the governors provide a fast turnaround.
A dummy run of the audit is planned for a week before.

The audit will become part of the Ofsted inspection.

It was suggested and agreed that a protest be raised following the audit with regard to the time and labour intensive nature of the audit.

10. Nominations of Governors to First, Appeals Standing Groups, Salary group and Committees

The P & C will remain as it is with the exception of Mac who will swap to A & C

Julie to formerly join A & C

Jane Coston to join any committee according to need

David Chamberlin to act as reserve for Performance Management

Julie to replace Sarah as governor for inclusion and special needs

Debbie – governor for training and induction

The current vacancy on the First/ Salary committee to be filled by the new parent governor

Mirza to join Appeals committee

Christina – governor for Equality

Action Judith to circulate updated Committee and Link Governor lists with minutes

A discussion followed as to the focus and purpose/role of the ‘link governor’.

David noted that the block amendments were accepted by all present.

11. Election of chairs of committees

a) Achievement and Curriculum

David Lee to approach Nat to become Chair, Mac volunteered to act as vice chair

b) Personnel and Communications

Mandy and Mike to remain as chair and vice chair respectively

c) Finance and Premises 

Gary to chair and Andrew to vice chair

David noted that the block amendments were accepted by all present.

12. Task Group Membership

John has been working with Catherine Phillips on an ambitious three year ICT plan.  It was agreed that a task group would be an effective method to move the plan on.

A fact finding meeting took place on September 16th, with Sally Elding from the ICT Service invited to attend.  The focus was a discussion on whether an ICT suite is more effective than a portable solution.  
It was suggested that John would lead the Task Group, with Mike, Gary, Catherine and Mac.  Sue will join the group as appropriate.

The group will meet after the FMSiS audit.

13. Election of Parent Governor

Two nominations have been received from Dr Owen Johnson and Mr Paul Seekings.  Notice of the ballot went to parents on 24th September.  Results will be published on 7th October.

14. Governor Training Programme

The governor training programme has been circulated and is available on the Governor Services website.

Action Debbie to consider ideas for a governing body training event

15. AOB

Mandy reported that Sue’s Performance Management review had taken place with Barry Dowler, the assigned inspector.
Mandy said that the paperwork (in excess of 20 pages) was in the process of being finalised.

Action John to forward link for Teachers TV to Judith for circulation with the minutes

16. Date of Next Meeting – Revised date
Wednesday 26th November 2008, 7.00pm

