
Milton C of E Primary School 
 
Finance and Premises Meeting – Friday 25th September 2009, 8am 
 
Present 
 
Present 
Gary O’Shea (Chair)  Mike Staplehurst   Andrew Latchem   
Sue Dorrington   Judith Manwaring (clerk) 
 
1. Welcome and Apologies 
Gary welcomed everyone to the meeting.  Apologies were received and accepted from James 
Fraser. 
 
2. Minutes of the meeting held 26th June 2009  
The minutes were signed as a true reflection of the last meeting 
 
2.1 Matters arising 
Action Points 
(2) Entrance gates – Replacement gates are on order with Betson’s Builders 
(5) June BCR (Budgetary Control Review) – the BCR was circulated prior to the Full Governors 
Meeting on 15th July 
 
2.6 Matters arising - Sue said that following the resignation of Diane Nunn as a TA,  a number of 
her hours have been picked up by staff for whom additional hours had been retained to maintain 
the skills base in the budget following the loss of funded hours.  There are a number of hours 
remaining that Diane worked on the website, attendance and data entry that are yet to be filled.  
Sue said that there was a possibility that more funded hours would be lost in the near future, so 
was not proposing to advertise the hours until the exact situation is known. 
 
3. Declaration of any other business 
Hearing Loop    Andrew 
 
4. Chair’s/ Clerk’s Correspondence 
None 
 
 
5. BCR Review 
The August BCR had been circulated in advance of the meeting.  The expenditure is currently 
inline with profiles. Expenditure on supply cover and staff training and development is currently 
below profile but it is anticipated that there will be an increase in the autumn term as this is when a 
majority of courses are undertaken as opposed to the summer term which Sue said is normally 
relatively quiet. 
The BCR Totals indicate a current under spend of  £35,000 which combined with the contingency 
fund of £8,000 and £28,500 contribution to reserves this was agreed to be in line with where the 
school would hope to be.  Close monitoring of the budget will continue. 
 
6. GIP – (including policy review) 
The Governors Improvement Plan was reviewed.  Columns have been added to monitor the impact 
on Every Child Matters and the Children and Young People’s Plan.  Review of the Accessibility 
Plan and the Health and Safety Policy and Plan were added. 
Action Judith to check on policies that require review in line with FMSiS (Financial 
Monitoring Standards in Schools) 
Action Lettings Policy and Health & Safety Policy to be agenda items for next meeting – 
Judith to circulate current policies 
Action Judith to update GIP 
 



7. Planned Works Update 
 
8. Completed Works Update 
The completion of the refurbishment of Year 1 and the enclosure of the outside area was reported 
on at the Full Governors meeting on 23rd September. 
 
9. Any other business 
Andrew said that he had met with a parent following the circulation of the Accessibility 
questionnaire.  As a result he had two suggestions for suitable hearing loops for the school.  There 
is an individual loop that would be most suitable for classroom environments.  This system involves 
the teacher wearing a microphone.  The cost is approximately £400.  It was agreed that this could 
be ordered as and when the need arose but there is currently no requirement in school at present. 
There is also a hearing loop that is portable and would be suitable for use in the school halls, office 
and other areas.  The cost is approximately £1,000.  It was agreed that this system would be 
ordered and would be made available for school productions etc. 
Action Judith to arrange purchase 
 
Sue said that the new Freedom of Information Act has highlighted the need for a school statement 
regarding significant donations to the school, this would include donations made to the school be 
the MSA (Milton School Association – parent teacher association).  Gary asked if there were model 
statements available and suggested it would be useful to see what other schools have done. 
 
Date of next meeting: 
 
Friday 16th October, 8am 
 
The meeting closed at 9.10am  
 
 
 
 


