Milton C of E Primary School

Finance and Premises Committee Meeting – Monday 14th December 2009, 8am

Present

Gary O’Shea (Chair)

Andrew Latchem

David Lee

Simon Carter (Atkins)

David Bolwerk (Atkins)
James Fraser

Judith Manwaring (clerk)

Mike Staplehurst – apologies sent retrospectively

Introductions were made.  Gary said that the committee had met recently with the purpose of reviewing the property management service level agreement (SLA).

Gary said that having reviewed the proposed Atkins SLA the preferred option was Option 1, the inclusive package.   

Simon said that the SLA had been reviewed and updated following feedback and discussion with 80-90% of the schools that they currently work with.  The key performance indicators (KPI) reflect the standard at which they are aiming to perform their service.  One of the key areas that has been addressed has been the visits to schools by property managers.  The meeting will now have an agenda and the meeting will be followed up by structured meeting notes identifying what action will be taken and by whom.

Gary said that the KPIs were a very good idea.  He asked how they would be measured as to achieving the indicators.  Simon said that there was a standard format of structured questions request that would be circulated to school either once or several times a year dependant on which KPI was being assessed.  Simon said that the KPIs would be challenged and if they were not achieving the targets or consistently achieving the targets easily they would be reassessed and modified or action taken as necessary.

The 10% charge on repairs identified during servicing was questioned.  Simon said that it was a charge that has always been in operation.  The charge will only be levied when Atkins have been involved in seeking quotations for the work and involved in the organisation and follow-up of the work being carried out.

Gary asked where the liability laid in the event that a contractor was not performing as they should.  David Bolwerk said that in the event that it related to a contractor performing reactive maintenance it was likely to be picked up by the property manager, as they inspect the work carried out.  Simon said that the helpdesk always follow up when a job is completed.  It should be reported if the work has not been completed satisfactorily.  Simon said that the helpdesk is going to be relocated back to Cambridge and will therefore be a local service that he will oversee.

Simon was asked what he sees a being the key changes to the 2010/11 SLA as opposed to previous years.

Simon said apart from the obvious overall appearance he said that Atkins are:

· aiming to build a relationship with schools

· providing a record of the property manager visits

· tightening their service

· offering added value at no additional cost

· more closely monitoring the visits of property managers, they will now be office based

· re-procuring the servicing contractors

Sue said that she has been very happy with the relationships that have been built when working on a project and that the communication during the projects has been excellent.

Simon said that in future it is likely to be the school property manager managing any additional projects and therefore the relationship should be already established.

Gary asked if the school are not satisfied that Atkins is achieving the KPIs was there any recourse or penalties.  He said that having been through the SLA and terms and conditions he could not see that any had been included.

Simon said that they had not discussed including any financial comeback before and it had not been raised at any of his previous discussions.  He said that he will feed the query back.  Simon said that the ultimate recourse would be for the school not to renew the SLA, however he hoped that through discussion he hoped that action would be taken and then reviewed to ensure that issues were resolved before escalating that far.

Simon said that there has been some discussion involving loyalty and introduction schemes but nothing as yet has been agreed. 

It was agreed that there is a big difference between the SLA from this year and the proposed SLA for next year.  A lot of the gaps have been identified and addressed.

Simon said that Atkins can also assist schools with their Capital Budget Plan.

David Lee asked if Atkins would be involved with the project management if the school were subject to County capital investment.  Simon said that they would not be involved in the project management but would represent the schools interest in the project.

Simon thanked the governors for the opportunity to discuss the SLA.  He said that he is looking to build the relationship with schools and that if anyone had any further questions to contact him.

Date of next meeting:

Friday 15th January 2010, 8am

