Milton C of E Primary School

Finance and Premises Meeting – Friday 13th November 2009, 8am

Present

Gary O’Shea (Chair)

Mike Staplehurst 

Andrew Latchem



Sue Dorrington 

Judith Manwaring (clerk)

Gary welcomed everyone to the meeting.  Apologies were received and accepted from James Fraser.

Property Management - Service Level Agreement

The meeting was convened to discuss and compare the current property management company Atkins and the contract proposed by Ely Diocese Property Management as presented by Cath Conlon at the meeting on 16th October.

The Atkins Service Level Agreement was circulated a day in advance of the meeting.  Gary had done a comparison of the 2010/11 SLA with the 2009/10 SLA.  Gary said that the revised SLA is considerably more precise in its detail.  The Terms and Conditions of Appointment are much more detailed and in precise legal terms.  Key Performance Indicators have been identified.  Gary said that he could not see that any penalties were included in the event that the KPIs were not achieved it was also not clear as to where the information would be obtained from to assess performance. 

Atkins - Option 1 – All Retained Services – the fees for 2010/11 have not increased from 2009/10 however the new SLA includes an additional charge for 2010/11.

‘Atkins fees for managing repairs or parts needed during servicing or breakdowns, which are not serviceable consumable items - 10% of the cost of the repair/ parts.’

A discussion was held as to why the school may decide to change service provider.  Historically Atkins service was considered to be relatively poor, however over the last year Sue and Judith agreed that generally it has improved.  The main issue was felt to be down to the level of service provided by the individual property manager.  The new SLA appears to have addressed potential problems.  Key performance indicators have been identified and meetings will have ‘agendas issued in advance of all structured meetings between the School and the Property Manager and action notes will be issued by the Property Manager after the meeting.’

Mike suggested that there was no compelling reason for us to change service provider and that it would cost us money to do so.  The Ely Diocese SLA is £3850pa, whilst the Atkins SLA is £3040pa.  Any change would also present a transition period which could lead to potential problems.

Atkins are a certified contractor with ESPO (Eastern Shires Purchasing Organisation), whilst Cath had indicated that Ely were in the process of applying for certification.

Gary said that he felt that the principles of value for money and best practice had been applied when considering the SLAs.  The next stage was to give Atkins the opportunity to respond to the issues/concerns raised.

It was agreed that:-

· Nick Couslon, Atkins has been invited to attend the next meeting on Monday 13th December, 8am to discuss the SLA

· Gary, Andrew and Mike to consider the clauses in the Atkins SLA and annotate any queries or comments for discussion to be copied to Atkins before meeting

· Sue to complete and return questionnaire from Year 1 refurbishment project

· Atkins to be asked if there is a general service questionnaire available, if not Sue and Judith to use KPIs to assess performance to date

· Judith to circulate Value for Money Statement

Health and Safety Issue – Block paving on turning circle

The block paving had been previously raised at a health and safety group meeting as a cause for concern as they have become uneven.  It had been suggested that the block paving be removed and the area cleared up to the kerb stone.  However having observed the area before school, the area is used by children exiting cars so it was agreed that a suitable surface be restored.  

Action Judith to obtain a price for bonded EcoChips –recycled tyres

Risograph (photocopier) Contract

Judith said that the Riso 5 year lease agreement is due to end in January.  Following a review of the cost per copy, Judith proposed that the contract is not renewed.  The approximate cost per copy is £0.0095 (inclusive of lease payments, annual maintenance agreement and material costs – masters and ink compared with the current cost per copy of the photocopier £0.0055 (inclusive of servicing and toner – no annual contract).  The Riso was historically more viable than a photocopier because it is designed to do larger volume copies.  There has been a reduction in volume copies due to the introduction of ParentMail; also the photocopier has been supplied on a very competitive basis.    Judith has approached CBS, the photocopier supplier regarding the supply of a second machine, they have agreed to supply on the same basis.

It was agreed that the Cam-Ri service and GE Capital lease agreements would not be renewed.

