Milton C of E Primary School
Finance and Premises Committee Meeting – Friday 30th April 2010, 8am

Present

Andrew Latchem (Acting Chair)
Mike Staplehurst

James Fraser

Sue Dorrington 


David Lee


Judith Manwaring (clerk)

1. Welcome and apologies

Apologies were received and accepted from Gary O’Shea, Andrew welcomed everyone to the meeting as acting chair.

Standing Items
2. Minutes of the meeting held 30th March 2010 

The minutes were agreed as a true copy of the last meeting.

2.1 Matters arising

6. Governors Improvement Plan – a meeting of the chairs of committees, Andrew and Christina Youell has been arranged for 22nd June to discuss and review the GIP.  Therefore the item was deferred until the next meeting.

7. Wireless network – the correspondence to date has been forwarded to Mike

9. The Health and Safety Policy was reviewed in September 2009.  The Accessibility Plan should be considered along with the Single Equality Scheme that Christina is currently formulating.

Action Ensure Accessibility Plan is included and reviewed
3. Declaration of any other business

ParentMail



Judith

Declaration of Interest

None

4. Chair’s/ Clerk’s correspondence

None

5. BCR Review and Budget 2010/11

The period 13, year end return and closedown declaration had been circulated in advance of the meeting.  Together with the fund review for 2009/10 and breakdown of headings and explanations where there was +/- 10 % of 100% of actual expenditure against budget.  The carry forward for 2009/10 is £83, 344 which is below the 8% claw back figure of the total individual schools budget of £84,898.  Therefore the school is not vulnerable to claw back.  

Concerns were discussed in some detail that although the maximum carry forward has been realised for the last financial year, primarily due to freezing expenditure apart from essential in the last term of the financial year.  Similar savings would not be likely in 2010/11 as the proposed budget was already reducing expenditure to a minimum level.

The proposed budget had also been circulated prior to the meeting, following Sue and Judith’s meeting with Janet Jallow the school’s financial adviser.

The most recent funding does not include any support for infant class sizes and due to the admission number for the September intake and the January census data the school is only being funded for 5 KS1 classes.  Due to reduction in the pupil roll the AWPU (age weighted pupil unit) funding is also lower than in previous years.  When combined with the experience and length of service of a majority of the staff that is reflected in their pay, the budget is becoming increasing difficult to manage.
Following advice from Janet Jallow, the school financial adviser, Sue has written to the admissions officer, Sam Surtees, stating the case for the school to maintain the existing 6 class structure as demographer’s figures indicate an increase in numbers for the 2011 intake.

In order to maintain the existing 6 class structure in KS1 the whole of the reserves (carry forward) would be required to balance the budget, as well as trimming expenditure such as staff training, supply cover and general capitation back to a minimum.  Utility costs have been set at current year’s expenditure levels and any increase in unit prices will cause pressure.

It was stressed that the budget for 2011/12 on existing figures would be in deficit unless action is taken in the coming year to reduce costs further.

It was agreed to circulate to all governors in advance of the budget ratification meeting on 5th May, the documents that the documents that has been circulated:

2009/10 closedown declaration

2009/10 fund report
2009/10 school budget/ expenditure – fund report

2010/11 budget submission

2010/11 capital budget submission

6. GIP

Action Deferred to next meeting

Premises Items

7. Planned works update
See capital budget submission

8. Completed works update

See capital budget submission

9. GIP

Action Deferred to next meeting

Any other business

ParentMail – an offer has been received for extending the subscription for three years for the price of two if the offer is taken up and paid immediately.  The cost would be £998 which would equate to £332 per year as opposed to £499.   It was agreed to take advantage of the saving using the governors fund.
FMSiS 
Action Mike and Judith to meet to review 
Date of next meeting:

Friday 25th June 2010, 8am
James and Sue left the meeting at 8.45am, the meeting closed at 9am

