Milton C of E Primary School
Curriculum and Achievement Committee Meeting – Tuesday 23rd March 2010, 6pm

Present

Nat Johnson

Elisabeth Hill

Paul Seekings

James Fraser

Sue Dorrington
Mac Lewis

David Lee

Judith Manwaring (clerk)

1. Welcome and Apologies

Nat welcomed everyone to the meeting.  Apologies were received and accepted from Gary O’Shea, David Owen, Julie Russell and Mirza Baig.

2. Minutes of the meeting held on 26th January 2010 

The minutes of the meeting were signed as a true copy of the last meeting.

3. Matters Arising

3. (11) Family SEAL – agenda item 8

6. Sue reported that Alan Orme the Extended Schools Co-ordinator, has been researching information on a number of issues.  Including The Disadvantage Subsidy Scheme which is part of the government’s extended services drive to improve attainment for all, and narrow the gap in attainment and well-being.  The project provides funds to be used by schools to support children and young people who are disadvantaged by economic circumstances, and children in care, to enable them to access the varied menu of activities element of the extended schools core offer.

Sue said that funding will be paid directly to schools in the 2010/11 funding; unspent funding can be carried forward into the next financial year if necessary.  There is no expectation that funding will continue beyond 2010/11.
The TDA (Training and Development Agency for Schools) provides detailed guidance for the use of the funding.  It is intended to pay for the direct costs of activities over the course of a year based on an estimate of around £300 per targeted child.  The exact offer available to each child will very according to individual need and circumstances, including the number of children in the target group and their participation rates
Impington cluster schools have agreed their own definitions of economic disadvantage to determine eligibility for the subsidy and identify their target group: 
· Parents in receipt of specific benefits. 
· Subjective knowledge about individual circumstances
· Looked after children
Funding cannot be used for consultation or the coordination or administration of the subsidy.  However, extended schools cluster funding can be used for this purpose. The cluster will be drawing up our own guidance on the activities for which the funding will be used.  Sue said that currently we are not aware of the allocation that we will receive.
Sue said that the work undertaken by Cogwheel is currently being evaluated.  Issues  tackled across the schools have included bullying and friendship issues, parenting difficulties, anger management, anxiety, difficult behaviour in school and parental relationship and subsequent difficulties around care.  Sue said that further support from Kids Company is also being explored; this would complement the work undertaken by Cogwheel.
Funding for the PCSO based at IVC is under review.
6. Website question to be included on end of year questionnaires

6. School website address is displayed with the school details on emails circulated via ParentMail and there is a web link from parents’ accounts to the school email address,

(7) Data analysis – agenda item 6 iii)

4. Declaration of any other business

Training event with/ at Ten Mile Bank

David Lee

Governor email addresses



Sue

5. Declaration of Interest

None

6. Matters arising from the Ofsted Report
i)     Monitoring of Teaching & Learning
Sue reported on the actions since the Ofsted report:
·  A staff meeting was held to continue to develop the Teaching and Learning Policy. This is now a working draft which should be ready for presentation at the next C and A meeting.

· The April training will be dedicated to focusing on the issues in the report that relate to teaching and learning and developing a shared understanding of what makes a good lesson at Milton.
ii)     Organisation of Learning in Foundation
Sue said that the school received a very timely offer from the LA of the opportunity to work with an EYFS (Early Years Foundation Stage) consultant.  An initial visit was made on March 11th.  Aisha Eason made observations in both Foundation classes and then met with all the EYFS teachers and Alison Lycett as Deputy Headteacher, for discussions about the most recent data.   Sue said that it was pleasing to note that the March data indicates that that most children are on track to achieve 78+ points by the end of the year.  The feed back from the consultant recognised that that the team is very knowledgeable with a good understanding of the EYFS curriculum and FSP (Foundation Stage Profile) process and that there is a good range of child initiated and adult directed activities on offer.

As a result of both the Ofsted report and the consultant’s visit the team will be focusing on developing the outdoor learning opportunities so that children have free flow access during each session.  Funding is available to support the development; this could include visits to other settings, training, time to audit resources and the purchasing of new equipment.  The consultant will visit again on April 1st to draw up the action plan.
iii) Data interrogation (deferred from Jan 26th)
Sue said the SIP (School Improvement Partner) visit on Monday 29th March will focus on the quality of provision.  The progress towards the stated targets for 2010 will be discussed.  Sue said that the progress in KS1 is in line with predictions.  In KS2 it is anticipated that the target of two levels progress from KS1 to KS2 will not be met.  Progress towards level 4+ predictions for English and Maths are on target to be met.  Booster groups, 1:1 tuition and the staff are supporting the children as they approach the SATs, to assist them in achieving the best possible level of progress. 
iv) ICT Issues
James reported on the progress in school with regard to the connectivity issues.  

Action Report attached – Appendix 1
Nat said that this is the start of a very long process.  Sue said that the Ofsted report had highlighted issues, many of which had already been identified in school, for which strategies and action plans were in progress to address.
7. SEN Update

Sue went through a report prepared for the meeting by Lorraine Webb the SENCo.   There are two children for whom an application has been submitted for extra time during the SATs.  Children that usually have access to a scribe or a computer will be permitted access during the tests.

Action Report attached – Appendix 2
8. Family SEAL
Alison Lycett’s update on Family SEAL had been circulated in advance of the meeting.

Nat offered the thanks of the Committee to Alison for her report.

Action Report attached – Appendix 3

9. Governors Improvement Plan

It was agreed that once interrogated further the resulting action points from the Ofsted report would be formulated into an action plan.

Three were identified.

Action Nat to add to GIP 

10. SIAS (Statutory Inspection of Anglican Schools)

A report from Sue on the recent SIAS had been circulated prior to the meeting, closely followed up by a copy of the report by the Inspector.

11. Any other business

June 9th – Ten Mile Bank

​David said that TMB are very keen to welcome the Milton governors to their school for the joint training event.  They too have been recently inspected by Ofsted.  Following the inspection they were suggesting a focus of the evening on Community Cohesion and how to go from good to outstanding.  The Governors at TMB are in touch with someone who has received an ‘outstanding’ judgement and would be prepared to share their experiences.  TMB also have a leading language teacher who it was suggested could also share some of their expertise and techniques.

David said that the event will start at 7.00pm and light refreshments will be available.  He said that the evening would be a friendly event and the focus will be for the benefit of all present.

David said that he will ask governors to let Judith know nearer the time if they will be able to attend the training and he hopes that it will be well supported.

Governor Email Addresses

Sue said that Richard Gibbons, Education Officer at Cambridgeshire County Council had been present at the training that she had recently attended.  Richard had stated firmly that all governors should be using their County email addresses for any communications.  
12. Date of next meeting

Tuesday May 11th 2010, 6pm

The meeting closed at 7.35pm

Signed:

Chair

Date:

