Milton School Association

Minutes of the Annual General Meeting 

 Tuesday 20th September, 2011


1. Apologies: Shan Petry

2. Attendees: Jacqui Taylor, Paula Proctor, Ian Hannah, Moira Hassett, Helen Walker, Alison Lycett, Angela Walker, Sima Waring, Andy White, Ollie Hill, Michelle Peters, Sheanna Ashman, Clare Scase, Helen Burrows, Mandy Darcy Evans, Letitia Cure, Elizabeth McWilliams, Antonella Zanna

3. Agreement of the Minutes. The minutes were agreed by members of the committee in attendance at the 2010 AGM.

4. Head Teacher’s Report

Alison Lycett thanked Vicki Maclennan and Paul Seekings, the outgoing Chair and Vice-Treasurer for all their hard work and for giving so much of their time to the MSA – they were a real asset and will be missed.  She thanked the current committee for organising all the MSA events in the school, mentioning the Fireworks Night, Summer Fayre, Sponsored Walk and Book Fayres, and especially for the funds raised from these events.  She stressed the importance of the yearly allocation of money to each class.  Teachers spend these funds on extra things such as trips and treats, and also materials and resources for use in class.  She also thanked the MSA for fundraising over recent years to purchase the sun canopy in the KS2 playground, and the canopy recently added to the KS1 playground, which will be a great resource should the sun shine!  She finished by noting that any extra members would be welcomed and should see Jacqui.

5. Treasurer’s Report & presentation of Accounts

Ian reported that the accounts for last year are still to be signed off, but Anna White has agreed to do this. He referred to the “Report for the Year ended 31 July 2011” document and drew attention to the sums raised by the school’s fundraising events:

· The 200 Club made £215 last year.  (Only 50 shares have been sold so far this year).

· The Book Fayres have been very lucrative this year, raising £1282.

· Bonfire Night went with a bang, raising £721. We have a good team and all is in hand for this year.

· Sponsored Walk – this is our biggest fundraiser, with £2,800 being raised, which will rise to about £3,200 following gift aid. Funds will go towards the KS1 playground sunshade.

· The Christmas Market has replaced the Christmas Fayre.  Organised by teachers and children, it was a great success last year.  The event raised £782 plus £653 from the Christmas Draw

· The Quiz evening is always good fun and raised just over £300.

· Music Evening.  This year saw the first Music Evening which was a lovely event, raising £342.

· The Summer Barbecue and Draw is always a very enjoyable community event, making over £1,600 this year. 

· Uniform Sales figures appear to have made a loss, but this is not true, as cheques have not cleared and we hold a lot of stock for next year.

Ian concluded that the accounts appear to be carrying over a sum of of just under £16000, however, payment for the sunshade will be made from this, and we need to keep a reserve of around £3,000

6. Chair’s Report

Jacqui welcomed all to the meeting, her first as Chair.  She noted that we now have a good sized committee and that there was no pressure on attendees to join.  We have gained new MSA members this year, and benefited from their new ideas, such as the Christmas Market, Music Evening and Clothing Collections, which have proved very successful.  She added that she is keen to find Class Representatives for each class this year, to strengthen the link between the MSA and classes and to help with coordination of volunteers for events. She would welcome any volunteers or suggestions of those who may be willing to do this.

Jacqui stressed that fundraising in school is more important now than ever, as money is needed not just for extras, but for essential items, as cuts in budgets to schools are squeezing funds which would be spent on resources.  Our purpose is twofold: to raise funds to enrich the children’s learning experience, and also to organize events to bring the school together, for the children to enjoy.  Having now purchased two sunshades, the MSA will be looking at new ways to spend the funds we raise, and any suggestions would be welcome. 

Angela Walker talked on behalf of the teaching staff about how the money allocated to each class is spent, on resources and materials for topics, and how grateful they are for these funds which they would struggle without. Last year the MSA donated £200 to each class, and would like to raise this to £250 this year.

7. Discussion re new ideas

There was a brief discussion about other events that could be run.  Among these was the idea of a mini music festival on the field with camping overnight.  Also, a suitcase sale one afternnon, run by the children, whereby they have the chance to buy and sell any unwanted toys and books.

8. Any other business

Ian noted that there are three people attending the firework lighting course next week

9. Date and Time of the next Committee Meeting

A date will be fixed between the Fireworks evening and Christmas (16th November).

