MSA Committee Meeting Minutes    Tuesday 13th September 2011


1. Apologies:  Ian Hannah, Andy White, Sima Waring, Sarah-Jane Kirby, ,

Attendees: Jacqui Taylor, Vicki Maclennan,  Moira Hassett, Paula Proctor, Helen Walker, Sheanna Ashman, Michelle Peters, Shan Petry, Seema Aggarwale, Ollie Hill, Alison Lycett, Angela Walker, Vicki Columbus

2. The minutes of the last meeting were agreed by continuing members of the Committee.

3. Chair’s welcome

Jacqui explained that owing to a delay in preparing the accounts, the AGM would be rescheduled for next Tuesday 20th September at 6.30pm.  She welcomed all new members to the Committee, and all for coming to the meeting. Vicki has now stepped down has Chair after many years in the role, and Jacqui thanked her for all her hard work., and to Paula who has agreed to continue on the Committee until January to help the MSA during this transition period.  She also thanked Ian, the Treasurer for all his hard work over the year.

Vicki and Jacqui explained that the MSA been raising money to purchase large sun shades for both playgrounds, and the second shade was installed at the end of last term.  Alison Lycett thanked the MSA on behalf of the school for all their efforts in providing this facility.

Jacqui went on to list the other functions of the MSA:

Classroom Allocations – We allocate each class a sum of money to enable the teacher to purchase equipment and materials, and also to put towards school trips.  Angela emphasised how important this is to the teachers as the budget from local authority has been cut so drastically that they rely on the money we give.

Events -  Jacqui and Vicki stressed the importance of bringing the school community together through our annual events, which children and parents alike can enjoy.  These include the Fireworks Night, Christmas Market, Quiz, Book Fayre, Music Evening, Sponsored Event and our largest event, the Summer Barbecue.   They went on to give an overview of the events: 

The Fireworks Night has been run by Paula in recent years and is always a popular event, despite the inevitable rain.  Vicki thanked Paula for running this so efficiently, and to Ian for coordinating the firework lighting team.   

The Christmas Market was new to 2010 and has now replaced the Christmas Fayre, which had been an overly time-consuming event to coordinate, for a modest gain. The Christmas market is run primarily by the teachers and children, who wrap small presents donated by parents.  This proved hugely popular with the children who were delighted to be able to spend pocket money to buy little surprise presents for their family. Vicki thanked Jacqui who had brought the idea from her previous school.  

Another event new this year was the Music Evening instigated by Sheanna, which had been a wonderful showcase for the musical ability of children taking music lessons in school.

Moira noted that the Quiz, set by Nick Hassett, is always a good fun evening for parents, with a good variety of questions. The committee were very keen for this to continue, despite modest profit.   Sima runs the Book Fayre in the spring term, which proves very popular and raises a substantial sum for the school to spend on books each year.  

Our biggest profit is made at the Sponsored Event, usually a walk around the school field, which both children and teachers enjoy, is simple to organise, and raises over £2,000 each year.

Finally, Jacqui went on to talk about the Summer Barbecue, which is our main event. Vicki noted that this is always a lovely evening, with a great atmosphere, and usually good weather. The food has improved now that the Scouts have taken over the catering, and both parents and children enjoy themselves. The event is organised by a barbecue committee, with other members helping on the day.

4. Future Events

Fireworks Night, Friday 4th November.  Paula reported that everything is booked and in place for this. She has the volunteer rota under control – we need 2 stewards to check the fences, 2 on the gates and a few on the drinks stall. 

Letters will go out on 7th October and a reminder letter on 14th October.  Food orders need to be in by Friday 21st, before half term.

The Committee talked about other things that could be sold on the night, such as balloons – Michelle wondered whether Tesco might donate some and will pursue this.  Also mentioned were the fluorescent or “blingy” items which children love.  Helen will look into this.  A shop will need to be done nearer the time for drinks and sweets, and Helen and Jacqui offered to do this.

Vicki noted some comments from last year:  We should use the PA to do a countdown to the fireworks to engage the crowd.  Also, because it is so dark, it can be hard to see what is on offer to buy – it would be a good idea to use the PA to advertise this, and Michelle will ask Chris if he would be willing to do the talking.

Christmas Market. 

The Committee discussed any improvements which could be made to this event, since there is a problem of noise and chatter from the tea and cake stall interfering with the choir performance in the main hall.  It was thought that making an announcement to mark the start of each carol to quieten people a little might help.  In addition, it was thought that  the space in the hall would be better utilised by putting out the smaller tables rather than the large dining tables.

5. Fundraising

The MSA have been raising money for the sun shades for a few years, and now that we have purchased these, the question of what to fundraise for has arisen.  Some members spoke about supporting a child with special needs in Year 1, however, it was felt that this may ‘open a can of worms’ as others are also needy, and we should be raising funds for the school in general rather than one individual. 

Mrs Lycett mentioned the value of purchasing books, and ‘story sacks’ which include puppet story characters.  

It was suggested that contributing to more history days would be a good idea, however, Angela explained that the lack of parental help had affected the success of these, and therefore the teachers had run their own history days this year which had worked much better.

The idea of raising money for educational trips for each class was discussed, but it was generally felt that the teachers were best placed to decide how best to spend funds, and the classroom allocations were invaluable.  The Committee decided, therefore, to increase the amount given to each class to £250 if we can afford it., which we could donate in two halves to aid cash flow.

Jacqui mentioned that we should buy some plastic crates to put clothes in in the swimming pool changing rooms.

6. Any other Business

The date of the AGM was set for Tuesday 20th September at 6.30pm

