Milton C of E Primary School

Personnel and Communications Committee Meeting – Thursday 19th November 2009, 7.00pm

Present
Amanda Scarborough (Chair)


Elisabeth Hill

Andi Everitt

Andrew Latchem



Christina Youell
Christina Youell

Debbie Howes




Alison Lycett

Sue Dorrington

David Lee (joined at 7.40pm, item 6)

Judith Manwaring (clerk)

1. Welcome and Apologies
Mandy welcomed everyone to the meeting.  Elisabeth was welcomed as the newly elected Parent Governor.  It will be agreed at the Full Governing meeting on 8th December which committee Elisabeth will join.

Apologies were accepted from David Chamberlin.

2. Minutes of the meeting held October 1st, 2009 

The minutes were signed as a true copy of the last meeting.

Matters Arising

Minutes of the meeting of May 14th
Action Points

(2) Staff movement, workforce reforms and succession planning

Action David agreed to review and report at the next meeting

(2) Headteacher’s job description

Action Deferred to next term

(2) Governor Allowances Policy

Action Deferred to next meeting

(6) Acting on the findings of the parental questionnaire on accessibility, a portable hearing loop, suitable for use in the school halls has been purchased and is available for school productions and events. 

(7) There was a duplication relating to the staff consultation policy.  The item should have read ‘Staff Redundancies – Sue had compared the policy with the latest guidance from EPM and there were not any changes.  The only amendment was to the date on the 2nd page from September 2006 to May 2009.’

Mandy signed the amended hard copy page; Judith has amended the file copy. 

Minutes of the meeting September 14th
Action Points
(2) Sue apologised to Christina. The bilingual group have met twice this term and Christina has not been invited.  Sue said that the most recent session on 13th November was attended by approximately 15 parents.  The group have agreed to take responsibility for the board that is used to celebrate festivals from different faiths and cultures.  They are also keen to help organise an international day in March.  It is planned that the group will also use the school to hold informal sessions where bilingual parents and children can socialise.
Minutes of the meeting October 1st
Action Points

(7a) The Discipline policy has been updated 

(7b) The Freedom of Information Act was circulated prior to the meeting

(7c) Pay Policy – see agenda item 6
(7d) Code of Conduct has been updated

Action Staff and supply teachers to sign

(7e) Employment Policy has been updated

(7f) Complaints procedure has been updated

(7g) Trade Union Recognition has been updated

(7j)Remaining policies – see agenda item 6

(8) Children and Young Peoples Plan – see agenda item 8

(9) Website Content/Management

Action Deferred to next meeting   (Transferred for James to look at)
(10) Sue reported that the music club has started; there are approximately 30 Year 1 and Year 2 children attending.
3. Declaration of any other business and declaration of interest

AOB - ParentMail



Debbie

Declaration of Interest – None 
4. Chair’s/ Clerk’s correspondence
None

8. Children and Young People’s Plan

Having reviewed the plan, Christina said that she felt it was very much about partners and that a majority of the action taking place at present is above the level of a primary school.  Christina said that as far as she can see at this stage it is the policy makers and other organisations i.e. the Youth Offending Team and Connexions who are tackling aspects of the plan.  Christina said that the priorities are in line with the Every Child Matters agenda.  The main priorities have been identified, they include:-
· Health and Safety – i.e. providing safe places for children to play – Parish Council/ District council.  Positive activities for children

· Bullying and discrimination – being tackled by specialist teams

· Reducing accidents within the family/ domestic violence – where incidents happen involving a child in the home – strengthening the links with the police and relevant authorities

· Anti-social behaviour – being addressed by the Youth Offending team and Connexions

· Narrowing the achievement gaps for groups – looked after children, black and minority ethnic groups, special educational need

· Health and equality – deprivation – being considered at policy level

Alison said that she has attended a Healthy Schools meeting.  They introduced the new enhanced model for Healthy Schools which includes a CYPP Big Plan objective, linked into the action plan.  

Sue said that she attended a Social Cohesion Course that reported how older people are very fearful of younger children.  It was identified that schools should be establishing links with the older community.   Sue said that she felt that this fitted into the plan for promoting positive images of children.
Andi asked what links Milton have.  Sue reported that there are links with Barnabus Court , year 6 visit and take part in activities such as bingo and singing with the residents.  Children recently attend the annual Remembrance Day celebrations at the War memorial.
Sue also reported that the Waterbeach and Milton areas are due to have a Children’s Centre.  The centre will be based at Waterbeach School; Sue said that it will provide invaluable support and advice for local families.

Mandy asked what Christina thought was the way forward.  Christina said that she thought that the governing body needs to be able to demonstrate an awareness of the plan and make links to both ECM (Every Child Matters) and The Big Plan when possible.
Action Christina will identify the key headings and will forward to Mandy for integration into the  governor improvement plan

Mandy thanked Christina for reviewing the plan.
5. Staffing update

Sue reported that Mrs. Taylor returned to school after half term following an operation.   Sue said that the school are grateful to Mrs. O’Shea and Mrs Kirby for ensuring continuity for class 1.

Mrs. Sparks has indicated that she will reduce her lunchtime hours by a day from Jan.1st.
Sue said that at the last meeting with Janet Jallow, the school’s financial adviser it had been stressed how tight budgets are likely to be next year – 2010/11.  Pupil numbers are down, with the demographers figures indicating a continuing trend of decreasing numbers, the funding, which is based on pupil numbers, will also decrease.  This will impact on the budget and significant savings will need to be found.  Efforts are already being made to make savings this year.
6. All Policies identified for 09/10
Publication Scheme (Freedom of Information Act) – Sue said that this has been discussed  in detail at previous meetings.  Judith would be able to run a report for any parents requesting financial information.  Contributions from the MSA are identified on the BCR (Budgetary Control Report).  The Governor’s minutes are now displayed on the website which will make them more widely available for parents/carers.  Sue suggested that we should remind parents that blue folders in the entrance contain a wealth of information from different committees in the school as not all parents are confident in using the website. 

Debbie proposed the scheme for adoption, Christina seconded the proposal and it was agreed for adoption by all present.

Action Scheme to be dated and marked for review in two years.  Appendix to be removed before publication on the website and included in the blue folder
Interim Pay Policy – EPM (Education Personnel Management) did not produce a draft Pay Policy before the training day dedicated to teachers’ performance management. In order to meet the requirements of legislation an interim policy was circulated.  The interim policy was approved through email communication before 12th October 2009.

Pay Policy – Sue said that the only significant change related to progression through the upper pay scale. (Interim report 2.5 – Threshold assessments from September 2009 (Round 10) will be solely based on the evidence contained in the Performance Management review statements).

The new Model Pay Policy has now been published – the most significant additions relate to head teachers taking on additional duties in other schools 7.1.7 & 8.3.
Christina proposed the policy for adoption, Andi seconded the proposal and it was agreed by all present for adoption.

Action Pay Policy – Date of 1/9/10 to be entered at 2.5.  Policy to be dated and marked for review in a year.

Ex-Offenders Policy - The policy had been circulated previously.  Sue said that there were not any changes to the policy.

Andi asked if there were ever any circumstances in which a full CRB (Criminal records bureau) check would not be requested.  It was agreed that there were not.  Christina suggested that the sentence read: - ‘All application forms and recruitment information for such positions will contain a statement that a Disclosure will be requested in the event of the individual being offered the position.’

David proposed the policy for adoption, Debbie seconded the proposal and it was agreed for adoption by all present.

Action Policy to be updated and dated for review in two years unless otherwise notified by EPM

Equality and Diversity – The draft Gender Equality Scheme was circulated in advance of the meeting.  The dates in the action plan were updated by a year.  The ‘working’ title will be removed.
The scheme was proposed for adoption by Andrew, seconded by Andi and agreed for adoption by all present.

Action Christina to write a document/scheme that will combine the strands of Equality and Diversity i.e. Race, Gender, Disability and Early Retirement and forward to Mandy

Action Priorities from the Plan to be incorporated in the Governing Body Improvement Plan and School Improvement Plan once identified and where appropriate
Christina left the meeting at this point.

Grievance – The model EPM document was circulated in advance of the meeting.  A number of points were clarified i.e. at 2.4D – the school has a harassment policy, 2.10 EPM conducts the consultations with the unions.  A couple of grammatical errors were identified for correction i.e. a . before in at 3.1 and 3.3 is duplicated.

The policy was proposed for adoption, including the corrections, by David, seconded by Andi and agreed for adoption by all present.

Action Policy to be updated to reflect agreed amendments, dated and marked for review in two years.

Performance Management Policy​ – Alison said that the main changes related to Threshold. A statement has been added to reflect the changes.  The number of staff to be reviewed per member of the senior management team has been amended from 6 to 6 to 7 to reflect the increased staff numbers.  As the school now have a SIP (School Improvement Partner) the policy has been updated.  Alison asked if the policy should reflect that the Headteacher’s performance management timetable at Milton runs from 1st October to 30th September, the policy states that it will run until 31st December.  It was agreed that the statement would reflect both.

The policy with amendments was proposed for adoption by Debbie, seconded by Sue and agreed for adoption by all present.

Action Policy to be updated to reflect amendments, dated as reviewed and marked for review in two years unless advised otherwise by EPM

Recruitment (and Retention) – The policy had been circulated in advance of the meeting.  The model EPM policy no longer refers to retention.  Following discussion it was agreed that this is now probably covered through succession planning.
Debbie said that she thought it surprising that the policy did not mention observing the candidate teaching in the interview process.  Following discussion it was agreed that a sentence would be added at 6.1 Interviews: - e.g. Lesson Observation for teaching positions and story telling/appropriate activity for Teaching Assistants the following will always be adhered to:

The revised policy was proposed for adoption by Debbie, seconded by David and agreed for adoption by all present.

Action Policy to be updated to reflect the changes; dated and marked for review in two years unless advised otherwise by EPM

Mandy recorded her thanks to the committee.

7. Performance Management Report

Alison’s report attached as appendix 1.
8. Children and Young People’s Plan

Recorded earlier in the minutes

9. Any other business

Debbie asked what the response to ParentMail had been.  Judith said that there had been a few parents who needed to have their email addresses corrected due to transcription errors.  Generally it seems to be working well.  There has been some talk in the playground about people not receiving some communications.  Judith said there had been a couple of parents who had not been correctly linked to their children; however it is generally easily resolved providing people inform the office that there may be a problem.

The number of paper copies circulated is now approximately 65 as opposed to over 300 for a circulation to the oldest and only members of a family.  Circulation is considerably more straightforward.

When a reply is required a note is put into the comments box that is forwarded by ParentMail.  It is requested that people reply to the office email address.  Andi said that ParentMail should be able to configure the service to enable people to ‘click’ to reply to the office address.
Action Judith to contact ParentMail

The following response was received from ParentMail: ParentMail is only a school to home communication tool. Parents cannot reply to any emails. If they tried it would not let them, and this cannot be changed.
10. Date of next meeting

January 14th 2010, 6.30pm

March 4th, 7.00pm

May13th, 6.30pm

June 24th, 7.00pm

The meeting closed at 9.00pm
