Milton C of E Primary School

Finance and Premises Committee Meeting – Friday 12th November 2010, 8am

Present

Gary O’Shea (Chair)
Mike Staplehurst
Rafal Martin

David Lee
Andrew Latchem

Anna White

Sue Dorrington
James Fraser

David Bolwerk (joined at item 8)

Judith Manwaring (clerk)

1. Welcome and Apologies
Gary welcomed everyone to the meeting. Rafal joined the committee at the last meeting and Anna was welcomed as the newly elected parent governor.

2. Appointment of the Chair and Vice-Chair of the JFPC
Gary’s appointment as Chair of the committee was confirmed following his re-election in the recent Parent Governor Election.

Standing Items

3. Minutes of the meeting held 1st October 2010
The minutes were signed as a true copy of the meeting

3.1 Matters arising

(9) Action Ensure Accessibility Plan is included and reviewed – item carried forward
(6 and 9) FMSiS - Mike and Judith to met to review.  Mike said that there were not any major actions identified.  A review cycle had been identified as necessary.

Action Judith to circulate details of review, actions, competency audits and relevant policies/ statements for review

(AOB) Staffing – Sue said that 28 new children have joined the school since September.  She said that there are some high needs within this group.  

Initially it had been hoped that the 20% booster teaching for Year 6 for the spring term would not be required, however due to the influx of children it was necessary.  Sue proposed the 20% contract, David seconded it, and it was approved by all present.  Sue said that she will proceed with advertising the position.

(AOB) Blue Smile - Sue said that the representative from Blue Smile will be coming to see her in November and will be attending the Full Governing Body meeting on 8th December 2010.
4. Declaration of any other business 
None

Declaration of Interest

Anna signed the statement of Pecuniary Interest

None

5. Chair’s/ Clerk’s Correspondence
Action David to circulate the new Cambridgeshire Business Plan

Finance Items

6. BCR Review
The September BCR including the forecast outturn was circulated to governors, prior to submitting to County as required as the half yearly forecast.  The predicted outturn for formula funding is £23,000.  County have acknowledged receipt but have not formally replied.

The October BCR was circulated in advance of the meeting.  

It was noted that a majority of the budget lines were left as predicting spending to budget.  I.e. supply costs and utilities.  Although it is likely that there will be in year savings, the amount of saving and the margin of under spend is considerably tighter than in previous years.

Sue said that 18 hours funding has been agreed until March, 15 hours will require funding from within the school budget after that time.

Sue said that although there has been an increase in pupil numbers, the KS1 figures remain low at 158.  This remains a concern for the forthcoming budget as infant class size funding for six classes will not be triggered if the numbers do not exceed 151.

David said that he had been to a budget briefing.  He said that it appeared that there would no longer be ring fenced budgets, allowing schools the freedom to spend their budgets as they wished.  However he said that the briefing had indicated that budgets would be smaller.

Anna was asked if there was any information regarding the 2011/12 funding that she could share with the governors.  Anna said that there was not any firm information available but the speculation was that the ISB (individual schools budget) would remain unaffected by cuts but the additional in year funding that is generally provided i.e. standards fund, schools specific funding and SSG would be either drastically reduced or cut completely.  Considering the 2010/11 budget figures this would mean a 9% reduction in funding for Milton.

Anna said that it is also thought that Capital funding is likely to be reduced.

7. GIP – Finance
The GIP was reviewed at the last meeting.  It was noted that actions following the FMSiS review will impact on the GIP.

Premises Items

David Bolwerk, Property Manager from Atkins joined the meeting from this item.

8. Planned Works Update
The flat roof over the Foundation and Year 1 corridor has been identified as in need of replacement.  An initial study prepared on behalf of Atkins as to the state of the roof had been previously circulated.  Core samples were taken to establish the depth of the problem.  The specification for tender has been drawn up and invitations to tender will be sent out in the next two weeks.  Cambridgeshire County Council have arranged for an asbestos report.  The work is planned for the February half term.  David Bolwerk said that building regulations for sections B and L are required as is planning permission due to the planned replacement of the dorma windows.  David said that the concrete decking over 90% of the roof and timber decking over the corner group room appear still be a sound base to work with.

The Devolved Capital Budget allowed for £20,000 for the replacement of the roof.  The initial budget figure supplied by Atkins is £35,000.  There is sufficient Capital budget available as provision for other items has not yet been required. 

It was noted that the items identified as major refurbishment have been completed.  The refurbishment of the toilets remains, however general redecoration of these areas is ongoing.

The Asset Management Plan has come to the end of it’s five year term.  The County will be undertaking the process of review in schools from January.  It was noted that the Atkins Asset Management Plan has provided an invaluable tool for budget building.  In the event that the County plan does not provide the depth of information as previously available, Atkins will be commissioned to update their version of the plan.

Further planned works – Foundation canopy, KS2 playground surface and KS2 corridor

9. Completed Works Update
The KS1 hall and corridor were refurbished and windows and doors in the corridor replaced during the summer holidays.  It was agreed that the work had been successfully completed with all concerned pleased with the manor in which the project was run and completed.   

10. GIP – Premises
The Accessibility Plan remains outstanding for review.

Any other business

Anna was asked if she would guide the governors through functions of the BCR (Budgetary Control Report) and budgeting toolkit at the start of the next meeting.

Action Agenda item for next meeting

Date of next meeting

Friday 21st January 2011, 8am

The meeting closed at 9.10am
Signed:

Chair

Date:
