Milton C of E Primary School
Full Governors Budget Ratification Meeting – Wednesday 5th May 2010, 7pm

Present

David Lee (Chair)

Sue Dorrington
Christina Youell
Rafal Martin


Debbie Howes


Elisabeth Hill 

Andi Everitt

David Chamberlin

Amanda Scarborough

David Owen

Andrew Latchem
Mac Lewis

Gary O’Shea


Mirza Baig

Catherine Phillips
Julie Russell

Paul Seekings


Mike Staplehurst
Judith Manwaring (clerk)

Welcome and apologies

David welcomed everyone to the meeting.  Rafal was welcomed to the meeting as the new Community Governor.  Catherine was welcomed as the new staff governor.  Mike was welcomed back to the governing body as an Associate member.

Apologies were received and accepted from Nat Johnson.

Closedown 2009/10 and Budget 2010/11
Gary led the meeting with regard to the budget.  Gary thanked Sue and Judith for the preparation of the budget submission.  He said that the current financial situation was not due to poor management of the funding.  Gary informed the meeting that the current financial position had not come about because of poor budget management, but because of the schools falling pupil roll and the stability of teachers, a majority of whom have reached the highest level of pay.  He said that due to the combination of these components it had and will continue to place pressure on the budget and that the current situation was not sustainable.  Costs have been reduced to a minimum, tight expenditure controls have been kept on the purchase of consumables and the training has been suspended unless fully funded.

The carry forward from 2009/10 is £83,344, which is below the 8% claw back threshold of the individual schools budget of £84,898.

The funding figures based on the County Foundation admissions data for September 2010 along with the census data from January has resulted in funding for 5 KS1 classes as opposed to the current provision of 6.  Following advice from Janet Jallow, the school financial adviser, Sue has written to the admissions officer, Sam Surtees, stating the case for the school to maintain the existing 6 class structure as demographer’s figures indicate an increase in numbers for the 2011 intake.
The financial implications for the school maintaining the 6 class structure without receiving the funding is at a critical point.  The reserves would be totally absorbed by the current financial year creating an untenable situation for 2011/12 when severe cost cutting action will need to be taken.

Sue asked that the governors write in support on educational grounds, her case to maintain the funding with the County Admissions Officer.  This was agreed.

Action Chair to write on behalf of the governing body

Regular contact with County will be maintained to monitor and enforce the importance of the funding being received.

Gary asked the governors to recognise that the discussions should remain confidential

David Lee asked that the thanks of the governors be passed on to Janet Jallow.

Gary proposed the budget for adoption/ ratification, Christina seconded the proposal and the budget was agreed for adoption by all present.

Extended Schools
Sue said that the Extended Schools Adviser, Alan Orme has been invited to the Curriculum and Achievement Meeting on Tuesday 11th May to speak for half an hour and that everyone was welcome to attend the meeting.

SATs

David said that he has received letters from the Chief Executive, Gordon Jeyes, regarding the possible boycotting by Head teachers and teachers of the SATs.  Sue said that the team at Milton had agreed unanimously that the children have been working very hard towards the SATs and that the notification of the boycott had not allowed sufficient notice to the children that they would not need to sit them.  Sue said that the team had felt torn as they have concerns over the pressures that the tests put on the children although they understand the need for assessment of their work.  Also they have concerns over the marking of the tests.

The parents of the year 6 children have been advised that the tests will be undertaken at Milton.

Ten Mile Bank

David reminded the governors about the joint training event on 9th June.  He said that the governors at TMB are very much looking forward to welcoming the Milton governors and he asked that as many as possible attend the event.

Dissolution of Parliament
David said that following the dissolution of Parliament the final bill that had been passed had included items that would have an impact on the governing body i.e. financial powers for governors and new safeguarding regulation.  He also said that items had been removed in order to get the bill passed that may also have implications for the governing body i.e. the reform of the primary  curriculum was withdrawn from the bill.

David said further information is available on the website.

Single Equality Scheme

Sue reported that she has met with Christina, the details will be circulated.

Date of next meeting:

Tuesday 13th July 2010, 7pm
The meeting closed at 8pm

